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Think about the obstacles & how to

overcome them. Sprint at the beginning

of the quarter so you don’t have

to sprint at the end.



WITH GOALS, FAST BEATS SMART

Goals and the current 
performance should be 
made public for all 
employees to see.

Goals are translated into 
concrete metrics and 
milestones that force clarity 
on how to achieve each goal 
and measure progress.

Objectives should be difficult
but not impossible to achieve.

Goals should be embedded in
ongoing discussion to review
progress, allocate resources,
prioritize initiatives, and
provide feedback.

• Boosts performance of individuals and teams.

• Minimizes the risk of sandbagging.

• Forces a broader search for innovative ways 
to achieve goals.

• Makes use of peer pressure to perform goals.

• Shows employees how their activities support 
company goals.

• Allows for understanding other teams’ agendas.

• Surfaces activities that are redundant or 
unaligned with strategy.

• Clarifies what employees are expected to deliver.

• Helps identify what is not working and quickly 
course corrects.

• Boosts performance of individuals and teams.

• Provides guidance for key decisions.

• Keeps employees focused on what matters most.

• Links performance feedback to concrete goals.

• Evaluates progress and course corrects.
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R O C K  S T E P S

R O C K  C L I M B I N G  T I P S

L I S T  R E S O U R C E S  N E E D E D  F O R  C O M P L E T I O N

D E S C R I B E  T H E  R O C K .  W H A T  D O E S  “ D O N E ”  L O O K  L I K E ?

R O C K  O W N E R :

R O C K  T I T L E :

A C T I V I T Y  F O R  C O M P L E T I N G  T H E  R O C K

D U E  D A T E :

D A T E  C O M P L E T E D

F R E Q U E N T L Y  R E V I E W E D ,  A M B I T I O U S ,  S P E C I F I C ,  T R A N S P A R E N T

f . A . S . T .  R o c k  P l a n n e r

First Step

Mid-step

Mid-step

Mid-step

Final Step

Why is this ROCK important?

1.
2.
3.
4.
5.

Start early by identifying any obstacles that need to be overcome and resources needed to complete your Rocks. Set
benchmarks and review them in your weekly meetings to ensure that you stay on track. Work as a team, communicate often,
hold yourselves and each other accountable and help each other stay on track. Think about the obstacles and how to
overcome them. Sprint at the beginning of the quarter so you don't have to sprint at the end. Are you being completely open
and honest in your weekly meetings about the progress you’re making on your Rocks?
Are you willing to call out a peer if you sense that they’re not really on track?
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Are you being completely open and honest in your

weekly meetings about the progress you’re making

on your Rocks? Are you willing to call out a peer if

you sense that they’re not really on-track? 
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